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Project Idea and Concept Note


[Institution Short Name]



[PROPOSAL ACRONYM]

[Full Proposal title]

Project objectives 

Maximum 1 PAGE explaining the concept of your project, the problem or situation you intend to address, what you intend to achieve, what are the main expected results of the action, who are the main partners involved, etc. By reading this one must be able to have a clear and complete idea of what your project will do.

	[Description of project objectives]


Innovation and impact

In this section you should describe what R&D activities you intend to carry out and how your project is innovative and goes beyond the present state-of-the-art. You should also give an indication of what impact in terms of sustainability, visibility and future exploitation your project will have. 
	[Description of state-of-the-art and innovation]


Work packages

In an FP proposal, activities are broken down into work packages. Work packages are project “phases”; there is no standard number of work packages in a project. 
	WP No.
	Work Package Title
	WP Leader

	1 
	Project Management
	…

	2
	…
	…

	3
	...
	…

	4
	...
	…

	5
	...
	…

	6
	…
	…

	…
	Communication and Dissemination
	…


Work package description and tasks

Work packages are then subdivided into tasks and have corresponding deliverables (tangible output of WP and task activities to be submitted to the EC to monitor progress and achievements of the project). Use the table template below to describe each identified WP.
	WPn
	[Title of work package]

	Objective
	[Describe in a few sentences the overall objectives and activities of the work package]

	Tasks
	[Break down the WP activities into tasks]

· Tn.1 …

· Tn.2 …

· Tn.3 …



	Expected Results
	[List the outputs and expected results of the work package]


Partners

	Participant No.
	Participant organisation name or partner profile sought
	Part. short name
	Country

	1 (Coordinator)
	…
	…
	…

	2
	…
	…
	…

	3
	…
	…
	…

	4
	…
	…
	…

	5
	…
	…
	…

	6
	…
	…
	…

	…
	…
	…
	…


Duration and budget
	Estimated project duration
	XX months

	Estimated budget and EC funding
	± XXXXXXX €, funding at  XX %
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