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ECOLEAD Project
European Collaborative networked Organizations LEADership initiative

ECOLEAD (European Collaborative networked Organisations LEAD ership initiative)
project is a major strategic research project in the emerging paradigm of
collaborative networks.
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ECOLEAD Project
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most advanced collaborative and network-based /g/ﬁ“ﬂ't " »‘H
industry society in Europe, namely to support:
ICT Infrastructure & BMs
“In ten years from now most enterprises will be par  t of www.ecolead.org
some sustainable collaborative networks that will a ct
as breeding environments for the formation of dynam iC

virtual organizations in response to fast changing
market conditions.

Project Duration: 4 Years (April 2004 — March 2008)



Innovative Factors

ECOLEAD is focused on addressing a selected set of innovative
challenges for the considered target areas:

Virtual Organization Breeding Dynamic Virtual Organization Professional Virtual
Environment Communities

Working & sharing principles Dynamic & temporary nature Understanding synergies

Profile/competency Distributed (business) processes Value creation

management supervision

Value systems & metrics VO transition and inheritance Advanced collaboration spaces

Trust & VBE management Full life cycle support Life maintenance support

system

Theoretical foundation Horizontal ICT Infrastructure
Formal & Semi-formal models Infrastructure for collaboration
Reference models for collaborative networks Transparent, easy to use, affordable
Emerging behaviour Business models for infrastructures

Collaborative Networks as a new discipline Interoperable collaboration & do-it-yourself



ECOLEAD Strategic Results

Tools, methodologies and models for create and operate VBEs, VOs and PVCs, together with the supporting ICT Infrastructure

are main Strategic and Key Results of ECOLEAD.

Value system and trust
for VBEs

ECOLEAD
Strategic Results

| VBE reference framework

| VBE management services

VBE
Organization Framework

VO operational
governance models

VO Creation Framework

Dynamic VO
management models

| VO management e-services

VO Operation & Management
Models and Services

Business Model, Value system
and metrics for PVC

| PVC conceptual framework

PVC Business Model

Organizational & Operational
Models for PVC

PVC Collaboration Platform

Advanced collaboration
platform for PVCs

Collaborative problem solving
support e-services

Plug and Play
Collaboration Infrastructure

Reference architecture
for collaborative infrastructures

Plug & Play
infrastructure for collaboration

Theoretical Foundation
for CNOs

Dynamic VO creation
assistance services

Negotiation wizard

Business Models for CNOs

Key Results

Dynamic multi-level
security mechanisms

Training program on CNOs

Methodology for Business
models definition

Business Model for
Collaboration Infrastructures

LI

Business models & guidelines

Reference models & architectures

ICT collaboration infrastructures

ICT collaboration Support e-services
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Steps for participating in EC funded Project

1. Proposal Development Key Points:
1. Idea of a new project 1. Identify the main idea:
2. ldentification of the call e Innovative idea
3. Outline of the project (pre-proposal) « Relation with the Call objective
4. Consortium consolidation « Potential Impact, Dissemination &
5. Proposal preparation Exploitation

2. Proposal submission 2. Consortium

3. Proposal Evaluation « Start only with a small core and only
1. Proposal Acceptance afte_r SiE k_ey |d.eas are yve!l :

. designed identify the missing skills

2. Proposal Negotiation

(other partners)

* Meetings with key people of the
project to define key ideas



Pre-proposal

» Brief description

« Concept and Progress beyond the state-of-the-art

* Project Objectives

» Scientific Objectives

* Potential impact

e Consortium

* Proposed Workpackages (identify leaders) and Timeline

Maximum 4 pages



Steps for participating in EC funded Project (2)

4. Project Development Key Points:
1. Project start-up 1. Kick-off meeting
2. Project coordination 2. Management Structure & Procedures
3. Project Management 3. WorkPackage Structure
4. Generation of Reports 1. Activities definition
5. Project Evaluation 2. Resource allocation
6. Payment Process 3. Budget allocation
4. Reports:

1. Activity & results

2. Resource allocation
3. Cost budget follow up
4. External Audits

5. Evaluation
1. Key Results Achievement
2. Impact, Dissemination & Exploitation
3. Review Meeting
4. Review Report



Strategic Scientific & Technical Coordination
and Project Management

ECOLEAD project is organized in 9
work-packages (WPs) corresponding to
specific objectives, tasks, and expected
results from each partners:

- 5 WPs focus on R&D activities,

- 2 on demonstration &
dissemination actions,

- 2 on “strategic scientific and
technical coordination” and
“project management”.

The success of any collaborative project depends, to a large extent, on the
effectiveness of the adopted coordination principles and the established
operational mechanisms for monitoring and assessment of results.



WorkPackage Structure

0 6 12 18 24 30 36
M1 (month 12): An understanding
WorkPackage Plan VO creation framework of the fundamental models and
concepts involved in a VBE,
VBE management system including its operation principles,
and institutions, and a prototype

VBE models & mechanism

for partner’s profiling and
competency management will be

o A o A

o A .
CP1 M1 CP2 M2 CP3 M3 achieved.

0
WP2.1 DEVELOP GENERIC VBE MODELS AND MECHANISMS
T21.1 ITESM, JSI
T21.2 Define working and sharing principles |+ UVA, CTU
T21.3 Partners profiling and competency management ITESM
T21.4 Elaborate common ontologies JSL(L),.UVA (C),.CTU, CertiCon, Uninova
T21.5 Define VBE value systems and metrics

T21.6
T21.7

Fabrik C). CertiCon. UvA, JEptablish mechanisms to build trust

Devise mechanisms for VBE instantiation

Deliverables (Month)

D21.1 Report characterizing the key components and features and key operating principles of the VBE (M12)
D21.2 Prototype of partner profiles’ e-catalog and web-based competency and skill management (M12)
D21.3 Report on establishing VBE common ontologies (M18)



Project Management Challenges

# $ %

Project management challenges
are one of the most important
aspects that a collaborative
project deal with.

Managing and evaluating dispersed partners from different backgrounds
and organizational cultures.

Managing large number of partners performing multiple roles and tasks,
sometimes at the same time, during the project life-time.

Evaluation of scientific_innovation results... different but legitimate goals
from academics vs. industry partners.

Project evaluation... assessing the work performed and contributions made
by each virtual team and partner.




Cross-Cultural & Communication Challenges

Geographic dispersion of partners represents
in  some  occasions  difficulties  for
communication and trust building.

Time zones represent some hitches, making
communication in most of the cases an
asynchronous process.

Time windows enable the possibility for
dispersed teams to work collaboratively around
the clock in many circumstances.

Effort of travelling in terms of cost, time and
staff energy to make possible F2F meetings is
high, therefore these reunions must be
properly planned.

Cultural differences are another issues to deal
with, when it comes to international projects, a
common language has to be defined to
guarantee a common understanding.

“Based on existing barriers
for ICT tools, but also based
on cultural differences,
partners have to learn how
the other partners think and
work’”
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